Town of Gorham
New Hampshire

PUBLIC MEETING OF THE GORHAM BOARD OF SELECTMEN
Gorham Town Hall Public Meeting Room 2nd Floor
Monday, August 28, 2023
4:30 p.m.

SELECTMEN PRESENT: Michael Waddell; Yves Zornio; and Judy LeBlanc.
STAFF MEMBERS PRESENT: Peter Gagnon, Town Manager,
ALSO PRESENT: Edith Tucker; Alex Richie, White Mountain Paper; Randy Rand, White Mountain

Paper; Matt O’Day, White Mountain Paper; and Paul Grenier, Mayor Berlin; Paul Roh1ta1lle Chair,
Plannmg Board; and Earl McGillicuddy,

1. Non-Public Session - 4:30 p.m.,

Nonpublic Session under RSA 91-A:3, I(a) The dismissal, promotion, or compensation of any
public employee or the disciplining of such employee, or the investigation of any charges against
him or her, unless the employee affected (1) has a right to a public meeting, and (2) requests that
the meeting be open, in which case the request shall be granted, (c) Matters which, if discussed in
public, would likely adversely the reputation of any person, other than a member of this board,
unless such person requests an open meeting. This exemption shall extend to include any
application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on
inability to pay or poverty of the applicant; and (d) Consideration of the acquisition, sale, or
lease of real or personal property which, if discussed in public, would likely benefit a party or
parties whose interests are adverse to those of the general community.

2. Public Session Call to Order - 5:30 p.m.

Chairperson Waddell called the public session to order.
3. New Business |
a, Ammounce Action, if any, Taken in Nonpublic Session
None.
b. Presentation by White Mountain Paper
Alex Richie introduced her team present at White Mountain Paper. She provided a
general update on how the Mill is doing and the various initiatives that they're working

on, including creating a converting line and a Comprehensive Demolition Plan. She
presented a PowerPoint to the Board. Discussion was had regarding the converting

Page !l



'z[aﬁu&

JELIOUIDJAT S URIIIDA ]

"0SBII09P
WB1s v Surmoys ‘Yuow sy 20e]d 300} 18T} SI[S WS AIOM 1Y) PALIIPUT HoUTer) "IN

suonednddy nuuag[ 29 SA[eS Apradoag APIUOTA] MIIASY "2
*(0-0-€) "PoLLIED UOPOW AT,

24V :[PPPRAA Uostadirey)
AV DUBHYT IIEY)-INA
24y OILIOZ UBTIIRS

UB[R ABYD-IINA A PIPUOIIS SBM )] (T JdquunN
10 1daoxs ‘syusmpudure [ dsoxdde 0) pascwr 01107 URUIIRS INOLLOWN

*SOUOISPEAY UIRJUTEW O} SNUNUOD 0 pajuem Uounod[es ay ], "pesodord soBueyo a1y} Jo suo
mq [re peacidde mounoalag oy, ‘paaocidde aq p[noys SUSWPUSUIE 3U) JOU 10 DS pue
sajepdn oy Jo yoes 10§ s[euener o) SurpreSal pey sea UOISSNISI “Preog 2y o} sajepdn
o)) Pa1URsaId pue syIoM o1qng Jo jusunsedo] oy yua axods oY pajedIpul uouSen) "IN

suonpNSay 2 sINY A1910wd)) 03 sajepd[] pasodorg MIAdY P

-03e38 o) oyur (senjea Ayedord) [-SIAL 2U)
138 01 £Z0T ‘T 1090100 [HUN UOISUIXS UB unsonbal st umo} 2y} BY) PaILIS UoUBRL) I

ayepdn) T-STAL 0

*ANUNTIIOo Feo0] o) 03 soueodu §11 p21ou pue [[';]/\1 o) Jo eAnsoddns
seam Janor s, uetdey)y Iy uewdeyD) 110Q0Y THOIJ PRATO0I J9119] B PLAI UOUFEL) 1212]

‘anjeA U saTjeTnoads ST 31 Moy pue sed [[pUe] Jo on[eA SY} J2A0 JUOM SH “BUNISTXD
[ITIS ST 11 UOSBAJ S PUE [[TJA] 91 Tpim oounLedxa sH Jnoge 950ds Appnot[IInog [red

"2anyng
112110159.1 1mo jo yed juelroduny ue St [[IA 9Y) M0Y pmz worgal oY) Ul JusTdo]2Aap JTWIOUOID
JO SOSUS[TRYD O} 1240 JUSM O “[ITIAl O Y14 coteIedxs ST Inoge S30ds J[[IBIIqoy] [ned

‘syueorjdde palsT-Woys 7 oyl Y Suroour Euymoocin o)) SB [[oM 8B ‘(QIAY
Upa saousniadxa J19y3 noqe oxods JoTuar) ned JOARIA pue [[SppeAy uosiediTey)

‘Kounredsuen

JO jor[ 91]) SE [[2M SE ‘UOTIBIIS SUTIST[-LIOUS J1f) SUIpIeSal ey sem UOISSuIsY(]

‘w1 pejedioryed aaey Aoy jey) 109(01d AZ10t0-0-5€3 [[FpUE ] U3 JOJ N 9Y) 19AO UM
JYS 'OSOY) SSAIPPE 0} 9]qk 2IB A3 MOY] PuB SeSUS[[EYD S2IOTHIOM O[3 POICA SIYOTY ST

“TITAL 913 18 SIUQUISAQIIUIL

a1y SUop Jo oomeytodu 9q1 Buipaedar pey sem umssnosrq 31 Jredad 0] NIoMm A1)

10F JUSUIISIAUL [E10] 3 58 [[24 S8 ‘QUOBU O1f) JO UOTPUQO S Jnoge a)lods puey Apuey
(onssn ojur soded 110400 woy) oym sated Pary)

01 Jaded Jo s[jo1 oFxe] Sur[es snsraA o118 vo syonpoid 1aded Jreial Sunjew '9'T) SATJRTIUL



Mr, Gagnon noted that it came to his attention from Ted Miller that the monument is
showing signs of mold or markings, in addition to the paving stones. He added that he'll
be addressing those concerns.

4, 0Old Business/Updates, if 'anv

a. RR Street Parking Proposal

Mr. Gagnon presented the map with the proposed sidewalk for Railroad Street. He went
over the rationale for a sidewalk from Church Street past School Street. He stated the
estimates range between $180,000 to $200,000. Discussion was had regarding the
implementation of sidewalks, including different materials it could be made of. Board
concluded that there should be sidewalks installed, and that Mr. Gagnon should evaluate
what type of product should be utilized.

He went over the different costs for paving the parking options. Discussion was had
regarding different parking spot placement options.

Mr. Gagnon went over the parking permits, noting that they would be $150/year,
purchased by the property owners. Discussion was had regarding whether the spots
would be enumerated and what types of vehicles would be allowed to park in the spots.

Mr. Gagnon also brought up the fact of unpermitted parking consequences.
Chairperson Waddell requested the Board to discuss overnight parking in an upcoming
meeting, as well as a snow removal plan, in order to present all topics in the public
hearing. Mr. Gagnon suggested holding the public hearing in Scptember/October,
Chairperson Waddell concurred that the first week of October would be best, so that
budgets could be incorporated in the discussion.

b. Deed — Donald Roy & Heidi Roy

Mr. Gagnon indicated that these lots will be merged. He notes that it has been reviewed
by Legal Counsel.

MOTION: Selectman Zornio moved to approve the Deed. It was seconded by Vice-
Chair LeBlanc.

Selectman Zornio: Ayve
Vice-Chair LeBlanc: Aye
Chairperson Waddell: Aye

The motion carried. (3-0-0). '

5. Public Comment: Those in attendance will have the opportunity for public comment of two (2)
minute or less.

Resident spoke of the difference of the parking spots on the maps. Another resident inquired
what day parking was defined as. Discussion was held regarding the number of units at
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Minutes Approved on September 11, 2023 by:

Michael L. Waddell, Chairman

Judith LeBlanc, Vice-Chair

Yves Zornio, Selectman

Respectfully Submitted,

Victoria O'Connor, Recording Secretary
O'Connor Legal, Medical & Media Services Inc.
www.ocoanorlinms.com
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Town of Gorham

Rules and Regulations for Cemeteries

Schedule of Rates and Charges

The purpose of these regulations is to establish requirements for the purchase of cemetery lots,
interment of deceased, lot site regulations, and maintenance of facilities and grounds for all
public cemeteries in the Town of Gorham.

Town Cemeteries

Old Town Cemetery
Evans Cemetery
Mount Hayes Cemetery
Lary Cemetery

The cemetery is open to visitors during dawn to dusk hours. The cemeteries will be closed to
vehicle access after the first snowfall each winter. This will remain in effect until April 15.No
skateboarding, roller skating, recreational bicycling or any otherrecreational activities are
allowed on cemetery grounds.

Section 1. Price of lots: The price ofall lots sold includes perpetual care as follows:
40" X 10 $400.00
10X 10 $1,200.00
10'X 20" - $2,400.00

Section 2. Perpetual Care: Included with purchase of lot.

Section 3. Interment: Interment services including opening and closing of grave shall be as

follows:

Adult..ccoiiiiiiiiccien $500.00 from Nov. 1to April 30,
$350.00 from May 1to Oct. 31 -

Cremation .....oceeeeeecvees vrveerennn, $200.00

Saturdays, Sundays, & Holidays......$150.00 extra

Late funerals (arrival after 3:00 P.M.) will be an additional charge of $50.00 per
“hour until grave is closed.

A single grave may include one body and/or one body and one cremation, or
two cremations. '
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or damage from causes beyond its reasonable control and especially from damage
caused by the elements, acts of God or vandals.

Section 12, WOrk To Be Done By the Town: All cutting and removal of trees and shrubs, all
openings and closing of lots and all interments, disinterment and removals shall
be made by the Town.

Section 13.  Use of the Vault in the Winter: "The Town will open graves for the burial of the
' dead, as requested during the winter season of the year, ALL additional expenses
are to be paid for by the deceased estate.” (Passed at the ] 986 Town Meeting).
The cost will be a fixed fee of $100.00.

Section 14,  Disinterment and Removals: No disinterment of a body, once properly interred,
shall be made except in accordance with State Law and with the supervision of a
Licensed Funeral Director.

Section 15. Endowments for Special Care; Fndowments for special care of lots by the Town
may be set up with the approval of the Selectmen and Trustee of Trust Funds and
they shall determine the charge for such services.

- Section 16. Vaults: The Town of Gorham hereafter will require a suitable concrete vault for
all burials, plastic is suitable for cremation burials. (Passed by Selectmen April
30, 1984, revised by Selectmen May 9, 2022)

Section 17. Repurchase of Unused Cemetery Lots: The Town of Gorham will, as a matter of
policy, guarantee to repurchase at the original sale price any lot or lots which are
unused or with which the owners are unsatisfied for any reason. (Passed by
Selectmen on March 3, 1984)

Section 18.  Plants: Annual plants are only allowed on headstones and foundations. No
perennial plants, trees, benches, or shrubs of any kind are allowed. All plants,
plastic, decorative items, or otherwise must be removed by November 1st or the
Town of Gorham reserves the right to remove such items.

Section 19. Single Graves; Size restriction of headstones is 18"H x 24"W. Foot markers
will be allowed.
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