Public Meeting of the Gorham Public Library Board of Trustees
Gorham Public Library — 35 Railroad St. Gorham, NH
Monday September 12th 2022, 6:30pm
Trustees Present: Nicole Eastman, Chairperson; Victoria Hill, Treasurer; Tim Deschamps, Alternate
Library Staff Present: Shannon Buteau, Library Director
1. Public Session Call to Order
a. Meeting was called to order at 6:34pm by Chairperson Eastman.
2. Appointing Alternate to Replace Absent Trustee
a. MOTION: Chairperson Eastman moved to appoint Alternate Trustee Deschamps as Acting Secretary in Secretary Laplante's absence. Seconded by Treasurer Hill.
Chairperson Eastman: Aye
Treasurer Hill: Aye
The motion carried (2-0-0)
3.  Approval of Previous Minutes
a.  MOTION: Chairperson Eastman moved to approve the minutes of August 1st 2022 as written. Seconded by Treasurer Hill.
Chairperson Eastman: Aye
Treasurer Hill: Aye
Acting Secretary Deschamps: Aye
The motion carried. (3-0-0)
4. Budget
· A discussion was had reviewing the current budget and expenses.
· Director Buteau stated that she is keeping an eye on the retirement budget line since it is currently overspent compared to the other benefit lines.
· Director Buteau stated that the budget audit and remaining balance of boiler install has been paid for from the 2020 budget.
· Chairperson Nicole stated that a new financial director for the Town is being hired and the Board need to ensure certain budget concerns don’t get forgotten.
· Director Buteau stated that there is a need to budget for replacement lights. A quote for $2465 was received from Vaillancourt Electric. Director Buteau will get more estimates for the project. 
· Assistant Director Sirois wants to attend the New England Library Association conference on Oct 23-24th in Concord. A discussion was had on how to pay for this from the budget.  
· a. MOTION: Chairperson Eastman moved to use the conference membership budget line and travel budget line for the conference fee and travel expenses, respectively and to use undesignated donations for hotel/lodging and incidentals Seconded by Treasurer Hill.
Chairperson Eastman: Aye
Treasurer Hill: Aye
Acting Secretary Deschamps: Aye
The motion carried. (3-0-0)
· Director Buteau stated that Terry from Gorham Florist is making craft kits for program at a cost to the Library of $200 for a 10 person craft class on September 26th.
· A discussion was had looking forward to 2023 budget increases and decreases
· Current 2023 budget draft has a 1% increase.
· The 2023 budget will include a new line for professional services. 
· The board agreed to make another draft with a 3% increase.
· Director Buteau will confer with other department heads about their 2023 budgets.
5. Director’s Update
Director Buteau reports that:
· The 1000 Books Before Kindergarten program had its first graduate.
· In the fall, Will O’Brian is coming back to do an art class and in the spring he wants to do a mineral class.
· Assistant Director Sorois wants to resume geography club.
· The Music and Me program from the Family Resource Center is ongoing on alternating Thursdays.
· Director Buteau is bringing back preschool story time on alternate Thursdays form Music and Me.
· Director Buteau is asking the Rotary club to sponsor Pumpkin decorating contest again.
· A Halloween event is to be held at the library.
· The Library is bringing back the Christmas craft fair.
· The Library is continuing the Quarterly book club.
· There is a drum circle event taking place in the library.
6. Personnel Policy
· A discussion was had on a plan for making the Library Personnel Manual
· The Board requested that Director Buteau begin by going section by section editing the Town Manual to see how long it will take.
7. Next Meeting and Call to Close
The next meeting will be Monday October 17th 2022 at 6:30pm at the Gorham Public Library.
Chairperson Eastman called the meeting to a close at 8:03pm.
