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ARTICLE]
RECOGNITION

1.1 The Town of Gorham, New Hampshire (hereinafter referred to as the "Town") with & certified
bargaining Unit represented by AFSCME, AFL-CIO (hereinafter referred to as the "Union”)
hareby recognizes AFSCME LOCAL 3657 as the exclusive representative of the bargaining unit
contained hereln for the purpose of collective bargaining with respect to rates of pay, wages, hours
and othet conditions of employment other than those managerial policies referred to in R8A 273~
A:1:XT1, which are the exclusive prerogative of the Town, The following certification is for the
unit that has been certified by the New Hampshire Employee Labor Relations Board:

POLICE DEPARTMENT

Whenever used in this Agreement, the Employee shall refer to all permanent, full-time,
permanent part-time employees of the Gorham Police Department, including Sergeant,
Corporal, Lead Patrolman, Patrolmen, Fulltime Dispatch Supervisor, Dispatchers,
Secretary/Dispatcher and Dispatcher/Computer Operator as per the Public Employee Labor
Relations Board cettification A-0540,

ARTICLE I
UNION MEMBERSHIP/DEDUCTIONS

2.1 The Town agrees to deduct from employees’ payroll, Union dues or Agency fee payments
equal to weekly Union dues for each ernployee upon receipt of written authorization for such
deductions. Request for deduction shall be in writing, signed by the employee, on an anthorization
card supplied by the Union in a form acceptable to the Town. Deductions shall be made from the
employee's bi-weekly paycheck for the amount of dues or agency fee payments for that pay period
23 certified by the Local Treasurer, said amounts to be forwarded on a monthly basis. The Union
shall promptly inform the Town of the correct name and address of the Local Treasurer, Payment
ghatl be sent by the 15th of the month for the previous month's deductions.

1t is recognized that the negotiations for and edminisiration of the Agreement entail expenses
which appropriately should be shared by all employees who are bencficiaries of this Agreement,
To this end, if an employse in the bargaining vnit does not join the Union, such employee will as
a condition of employment by the town, execute an authorization for the deduction of an agency
fee payment which shall be a sum equivalent to the membership dues required to be paid by
members of the Union.

If an employee has no check coming in any pay period, or if the check is not large enough, after
other deductions, to pay dues or agency fee payments, then no deduction is made from that
employee and no payment is required for the Union beyond regular dues ot agency fee payments,
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In no case is the Town required to collect fines or assessments for the Union beyond regular dues
or agency fee payments.

The town shall be held harmless with regards to any dues deductions on behalf of the employees,

ARTICLE T
DEFINITIONS

3.1 PERVIANENT EMPLOYEES

Shall be employees retained in continuous, full-time employmert in a permanent position during
the normal workday. (Probaticnary Peried inchuded in Section 3.7)

3.2 TEMPORARY EMPLOYERS

Shall be retained in continbious, full-time employment during the rormal workday for a period of
less than one (1) year and are not entitied to any fringe benefits.

3.3 PERMANENT PART-TIME EMPLOVEES

One who fills a position which is considered to be ongoing for an indefinite period and whose
job/pesition requirernents are such that he/she is scheduled for twenty-four (24) or more hours per
week, but less than thirty (30) hours per week, or ons who is regularly scheduled to work three (3)
or more days in the normal work week, A day is defined as eight (8) hours, These individuals
would qualify for a proration of Sick Leave and Vacation ime ONLY, Health, Life and Disability
Insurance, at the group rate, would be offered to Permanent Pari-iime employees at their expense,

All new Permanent Part-time employess shall be subject to a six (6} month probationary perlod,
during which time they may be separated without recourse to the grievance procedure at the sole
dbaretmﬁ of the Town and neither the reason nor the discharge may be the subject of a grievance.
The probationary period may be extended for an additional six (6) months at the discretion of the
employee's supervisor,

3.4 SENIORITY

-Shall begin with an employee's date of hire, and for the application of full-time related benefits,
shall begin with an employee’s full-time date of hire and shall reflect an employes's continuous
time with the Police and Dispatch Department.
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3.5 MANAGEMENT RIGHTS

The direction of the Town operations and the determivation of the methods and the means by
which such operations are to be conducted shall be the function of the Town. All rights and
responsibilities not specifically modified by this agreement shall remain the function of the Town
in accardance with the provisions of RSA 273-A:1:X1,

3.6 CLOTHING ALLOWANCE

Rach year the Police Departraent shall provide a clothing and equipment allowaree of $1,000.00
to full-time officers of the department. Permanent part-time officers will receive a clothing and
equipment allowance of $300.00. An equipment Yst agreed upon by the Chief of Police and
members of the department will be established before any equipment is purchased and /or
reimbursed, Employees may choose to make purchases as an allowance, going through the Police
Chief or as a reimbursement by providing receipts for allowance purchases up to the allowable
amount each year in which case, no deductions will be made for such direct clothing or equipment
expense reimbursements. Officers may choose to receive & lump sum payment of $1,000.00 for
full-time officers and $300.00 for permanent part-time officers which shall be paid, subject to
applicable payroll taxes, with the first payroll in January of each year to enable them to make their
clothing and equipment purchases.

The Department agtees to keep a separate accounting of each officet's balance in order that each
officer may check his balance as desired. The Town ghall provide three (3) uniform shirts for
dispatchers on an annual basis.

3.7 PROBATIONARY PERIOD

The maximum probationary period for any employee covered by this Agreement shall be one (1)
year in accordance with RSA 273-A:TX{(d), with at least six (6) months following successful
corpletion of the NH Polics Academy, to include any law package attendees.

33 DRUG FREE WORKPTLACK

Employeas of the bargaining unit shall comply with the Town of Gorham drug and aleohol testing
policy of December 14, 2024.

ARTICLE IV
HOURS OF WORK AND OVERTIME

4.1 HOURS OF WORK

Employees covered by this Agreement shalf continue under their current practices regarding actual
hours of work subject to the provision of Section 4.3 of this contract. All eligible employees will
be provided with a thirty (30) minute paid lunch period. The normal wotk week for Permanent
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Full-Time Employees shall consist of Forty (40) houts; or Eighty (80) hours bi-weekly, Dispatch
will work six (6), twelve (12)-hour shifts and one (1) eight (8)-hour shift per pay period (bi-
weelkly),

Dispatchers will be allowed one 15-minute break within every four-(4) hour period during their
shift. These breaks shall be away from the dispatch area, but not outside the building, Breaks
shall be covered by the officer on duty, In the event of an emergency, breaks may be suspended.

4.2 HOURLY POSITIONS

This class of positions shall include those in Articls T Recognition, who shall be pald on an hourly
rate for time actually worked, and for any suthorized smployee holidays or any earned leave with
pay granted by the Town Manager.

4.3 OVERTIME

A, The scheduled work week will determine overtime rates, If the employee’s work day is a
twelve (12) hour day, compensation will be made at the rate of time and one-half of the
average rate of pay for any hours In excess of twelve (12) hours, or if the smployes’s work
cay is a ten (10) hour day, compensation will be made at the rate of time and one-half of
the average rate of pay for any hours worked in excess of ten (10) hours, or if the work day
Is an eight (8) hour day, then all hours in excess of eight (8) hours in any one (1) work day
shall be compensated at the rate of time and ene-half of the employee’s average rate of
pey. Sick leave and vacation hotrs do not count a5 actual time worked. :

B. At the request of the Chisf of Police or the Dispatch Supervisor, meetings may be called
each quarter with one week’s notice, unless there is an emergency, All hours in attendance
shall be counted a5 howrs worked in the computation of any applicable overtime,

C, The parties shall create an overtime list based on seniority, Once established the overtime
oppottunities will be based on a rotating schedule. Upon accepting or declining the
overtime opporfunity, the employee will be moved to the botiom of the overtime Hst,
Newly hired probationary officers shall not be assigned any overtime wntil and vnless all
other permanent officers have declined the overtime opportunity, Part-time officers will
be asked prior {o an overtime situation being created.

4.4 QUTSIDE DETATLS

All sworn bargaining unit membets will have the right of first refiusal of any detail. After all sworn
bargaining unit members have been offered the outside detail and in the event that no bargaining
unit member takes the detail, then non-bargaining unit members may be used to fill said detail at
the direction of the Town.

Assigned officers shall be paid at the rate of fifty dollars ($50.00) pér hour for such details during
the term of this contract,

Assigned ofﬁcers shall be paid a minimum of three (3) hours pay for each detail confracted by
private employers through the Town.
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4,5 CALL BACK PAY

Employees who are called back to duty after the conclusion of their regular work day shall be paid
for at Ieast fhuee (3) hours of service at the rate of one and one-half times their regular rate of pay.
Ifthe need for service i3 less than three (3) hours, the employee will be guaranteed three (3) hours
at the overtime rate. In the case where an employee is required to be called back more than once
during a single three (3) hour period, the employee shall only be paid for one (1) call back period.

It is important to note the distinction between call back pay and overtime. The key difference
between the two (2) policies 13 that call back pay is earned when an employee retuzas to work after
having left for the day, while overtime is earned for work in excess of & regular workday or
workweelk. As a means of making call back atiractive, a mintmum number of hours is guaranteed
to employees for thelr services as call back is usually used in ernergency sitvations.

ARTICLEY
LEAVES

51 HOLIDAY LEAVE
All permanent and part-time permanent employees shall be granted the following Holidays with

~ pay effective on the date of employment: :

New Year's Day

Martin Luther King, Ir. Day
President’s Day

Memorial Day

4th of July

Labor Day

Columbus Day

Veterans Day
Thanksgiving Day

Friday following Thanksgiving Day
Christrnas Day

Employees who are absent for unauthorized reasons on the day directly preceding or directly
following the holiday shall forfait pay for the Holiday, Employees shall be paid straight time at
thelr regular pay plus time and ome-half for work performed on a Holiday, Holidays shalt be
obgerved for the purpose of compensation on the actual day of the holiday and not on any alternate
day of celebration.
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5.2 VACATIONS

Employees shall begin accruing vacation leave on their date of hire based on the following
schedule:

After 6 months of employment 40 Hours
After 1 year of employment 80 Houzs
After 5 years of employment 120 Hours
After 10 years of employment 160 Hours
After 15 years of employment 200 Hours

Any employee hired after J énuary 1, 2018 will be capped at four (4) weeks of vacation time after
ten (10) years of service, ' -

The Police Chief may, at his own diseretion and for recruiting purposes, offer any full-time
certified police officer applicant with experience a commensurate vacation benefit as their
previous place of employment. For employees leaving the Town's employ, any annual leave
benefit will be prorated based upon their anniversary date.

An employee cannot earn more than the allowable nurber of days for the most recent year of
employment, Any unused vacation time over this amount will be lost unless asked to work by
Supervisor, in which case, compensatory time must be allowed.

Employees who are eligible for more than three (3) weeks ot fifteen (15) days per year must take
at least three (3) weeks of vacation per year, and may (at their option) request to catry forward any
additional weeks to the following year. Employees must make a declaration of their option to do
so to the Town Manager by December 1, of the preceding year,

Definiticn of acerued vacation days:

(1) The total number of days of paid vacation which an employee has earned, less the number of
days of paid vacation the employee bas taken during the same earning period of time,

(2) Employees may take all or part of their acerued vacation beginning as early as six (6) months
after commencing employment.

(3) It is intended that Employees utilize each year’s accrued vacation allocation within a twelve
(12) month period beginning with January 1 of each year. However, employees may catry-over
two weeks of accrued vacation from one year to another, with the prior approval of the Town
Manager,

(4) Each employee may take the paid vacation to which he/she is entitled afiet approval of the
Police Chief, Vacation time must be taken in units of not less than one-half {1/2) day. Vacation
schedules will be the responsibility of the Police Chief, Final requests/approvals of vacation should
be completed by April 1 of each year with preference given by seniority. In the event more
eraployees apply for time off than can be spared from the job at a given time, town seniority will
be the basis for resolving priority. No employee will be denied taking accrued paid vacation during
the petiod requested except for good cause. The Police Chief will arrange a tentative schedule of
vacations and the schedules shall be arranged so as to have minimum intetference with the work
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load to the maximum extent feasible. Employees have a responsibility to request their paid
vacation time as far in advance as practical in order to avoid last minute disappointment.

(5) If & regular employee retires or resigns from employment with the town, he or she shall be
entitled to receive a lump payment for his/her acerued vacation leave.

33 SICK LEAVE

Sick leave is a privilege not a right. All regular employees shall be entitled to accumulats sick days
at the rate of eighteen (18) hours per month cormmencing with the employee’s date of hire and wil
he allowed to accupiulate to a2 maximum of two hundred forty (240) hours. Employees may use
sick leave for a bona fide illness, injury, medical examination, or other health-related purpose, An
employes on sick leave must notify or cause notification to be made to his or her department head
or supervisor prior to, or at least one (1) hour before the scheduled starting time. Failure fo do so
shall be cause for denial of pay for the period of absence. A doctor's note will be required for
absences longer than three (3). consecutive days, For serious infactious diseases, a doctor’s note
shall be required that states an employee is released to refurn to work. '

In the event all accumulated sick leave has been used, the employee may take any accumulated
vacation days, Employees who have a minimum of 15 yeats of service with the Town shall receive
75% of their acerued sick leave upon retirement or voluntary resignation, In the event of death,
the beneficiary shall recetve a lump sum payment equal to 75% of accumulated and unused sick
leave up to a maximum of cne hundred eighty (180) hours.

DONATION _OF SICK LEAVE: In cases where 2 regular full-time or part-time employee
because of illness or injury has used up, or is about to use up, all of his/her accumulated sick leave
and has a balance of vacation time of no more than two (2) weeks, the Town Manager may, where
he/she determines that said employee has kept a good attendance record and a good work record,
invoke this paragraph and authorize the start of the procedure for the donation by other interested
Town employees of sick days to said employee, The following provisions and restrictions shall
be incorporated into any such sick leave donation procedure set up by the Town Manager in
addition to apy other restrictions or requirements he/she deems appropriate at the time.

1. In order to be eligible to donafe sick days, employees will have to have accrued at
least one hundred twenty (120) hours of accumulated sick time as of the donation.

2, Employees who have accumulated the minimum of one hundred twenty (120) hours
may donate no more than forty (40) hours of their total sick leave accumulation in
any one instance.

3. Al gick hours donated will be deducted from the accumulated sick leave of the
donor,

4, All sick days donated but not used for the purpose of the original donation will be
returned to the donor(s) on a prorated basis rounded to the nearest half day,

S. Employee must use any accrued vacation time over two (2) weeks prior to
requesting donations.
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54 PERSONAL OR EMERGENCY LEAVE

Two (2) paid personal days, as per the duration of the scheduled shift, will be provided to all fll-
time and permanent part-time employees, who work a minimum of twenty-four (24) hours per
week. One personal day is equivalent to the number of hours the employee works during a regular,
currently assigred shift. Temporary employees are not entitled to any paid personal days. A part-
time employee, who wotks less than 24 hours per week, will be paid for personal days on a pro-
rated basis in accordance with his/her regular hours of work, Personal days may not be
accumulated from year to year, and employees will not be paid for personal days not taken either
chiring the year or upon termination of employment. Personal days may be used in no less than
half-day increments and all personal days must be approved one week in advance by the respective
Department Head or the Town Manager, Every effort shall be made to avoid creating an overime
situation when Personal time is used.

Personal leave without pay, not to exceed five (5) days, may be granted at the discretion of the
Department Head with approval of the Town Manager, Personal leave with pay, not to exceed five
(5) days, may be granted with the employee required to complete an equivalent amount of
compensating work time within sixty (60) calendar days. Failure to compensate for ime will result
ina charge to employee's accumulated vacation time, or failing this, an equivalent loss of salary,

Emergency leave up to three (3) days may be granted at the discretion of the Department Head
with authorization of the Town Manager for itlness of immediate family and will be deducted from
their sick leave,

The provisions of the Family and Medical Leave Act of 1993 shall strictly apply, as appropriate,
to all employees of the Town of Gorham, The full text of the FMLA is available at

www.dol.gov/esa/whd/fmla.

55 MATERNITY LEAVE

A female employee may continue working so long as she is physically able to do her job, A female
employee shall be permitted to take a leave of absence for the period of temporary physical
disability resulting from pregoancy, childbirth or related medical conditions (doctor's
certification). When the employee is physically able to refurn to wortk as per a doctor’s
certification, her original job or a comparable position shalt be made available to her by the Town,
For all other employmeni-related purposes, including receipt of benefits under fringe benefit
programs, pregnancy, childbirth, and related medical conditions shall be considered temporary
disabilifies, and a female employee affected by pregnaney, childbirth, or telated medical conditions
shall be treated in the same manner as any employee affected by any other temporary disabitity,
Ermployees will be required to take FMLA lcave as set forth above, if they are eligible for such
leave. Inaddition, employees will be required to exhaust any accrued sick leave or acerued, unuzed
vacation leave before taking any unpaid leave. If some portion of the employee’s absence is
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unpaid, the employee should make arrangements with the Director of Financs to pay the employee
portion of their health insurance premium. Employees on maternity leave should contact the
Director of Finance to make arrangements for payment of their health insurance premiums during
their leaves. An employee on maternity leave, who statas that she will not be retuming to work,
will be considered to have resigned as of the date that her leave commenced. It shall be the policy
of the Town to comply with applicable federal and state laws existing at the time of absence.

NOTE: In the event of any conflicts between this policy and other Town policies, the provisions
ofthis policy shall govern. The FMLA contains many limitations and qualifications for entitlement
and governance of FMLA leave not stated herein, The terms of the FMLA are incotporated herein
and will be applied in all instances of requested or designated FMLA leave. The full text of the
FMLA is available at www.dol.gov/esa/whd/fimla ‘

3.6 JURY AND ARMED FORCES RESERVE SERVICTE

A MILITARY LEAVE - TRAINING NATIONAL GUARD. RESERVED FORCES

Any employee called for jury duty or armed forces reserve shall be exoused from work for the
duration of the employee’s service and shall receive the difference between his regular pay and his
jury or reservist's pay, provided the employee presents an official statement of pay received. All
benefits shall eontinue to accrue during such absence except for resetve service of duration longer
than two (2) weeks. In instance of National Mobilization accrual continues up to thirty (3 0) days.

B MILITARY LEAVE - ACTIVE DUTY

An employee may be granted a formal Jeave of absence without pay for periods of extended active
duty. A copy of military orders directing his duty will be filed with the Town Manager and placed
in the employee's personne] file. The employee must make application for reinstatement upon
release from active duty within the period specified by current Federal Law if he/she so desires to
seek re-employment. Application for reinstatsment must be made within ninety (90) days of
completion of active service and as specified in Chapter 43 of Part [l of Title 38 U.S. Code.

C. JURY DUTY

Jury Duty Is considered as a mandatoty service to the community, State and Nation and of such an
infrequent nature that employees are not to be penalized, Maximum length of time to be dependent
upon Court. Employees will be compensated for any lost work, pay not to exceed normal forty
(40) hour work week while serving jury duty, Compensation will be the normal base salary
received from the town minus what may be received from the courts.
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5.7 BEREAVEMENT LEAVE

In the event of death occurring in the immediate family of an employee of the Police Department,
that employee shall be granted leave of absence with pay for the scheduled workdays falling
between the time of death and the day of the funeral as defined below. One (1) bereavement day
is equivalent to the number of hours the eraployee works during a regular, cutrently-assigned shift.
The employee can save one (1) bereavement day for a delayed interment as may be necessary,
Five (5) days: mother, father, spouse, children, brother, sister, mother-in-law and father-in-law,
Three (3) days: sister-in-law, brother-in-law, daughter-in-law, son-in-law, step-children, step-
father, step-mother, step-sister, step-brether, grandparents and grandchildren.

One (1) day: aunts, uncles and cousing,

One-half (1/2) day of leave shall be granted to serve as a pallbearet,

5.8 It is agreed that sick/vacation leave time shall be computed on the basis of the actual hours
worked pursuant to the officers/dispatchers’ regular schedule,

5.9 For the computation of heliday leave time it is understood that a day is equal to eight (8) houts,

ARTICLE VI
EMPLOYEE EXPENSES

6.1 All employees traveling on Town business, or using personal assets for Town pLirchases, shall
be entitled to reimbursement for their expenses according to the following schedules:

Automobile Expense - the rate per mile will be reviewed annunally by the Town Manager and
approved by the Board of Selectmen, The rate will be based upon the mileage rate allowance of
the Internal Reverue Service.

Lodging and Meals — To be reimbursed all lodging expenses must be at the government rate, The
Town will fully reimburse reasonable meal expenses associated with these overnight stays, Meal
expenses not associated with overnight stays will be reimbursed but are taxable to the individual.
[per IRS Code Sec 1197 (no alcoholic beverages)

Purchases - all verified expenses (no tobacco products or alcoholic beverages)

6.2 All travel expenses must be itemized, with receipis attached on a Town expense voucher, to
be approved by the Town Manager prior to reimbursement, Employees are expected {o refrain
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from luxury accommodations but are also expected to select lodging and eating places with due
regard to comfort, cleantiness, physical needs and customs.

ARTICLE V11
INSURANCE BENEFITS

7L TERMS OF INSURANCE POLICIES TO GOVERN

Permanent full-time employees must be employed with the Town for thirty (30) days before being
enrolled in all benefits of the Town. The extent of coverage under the insurance policies referred

~ to in this Agreement shall be governed by the terms and condifions set forth in said policies or

plans. Thus, if is the responsibility of the parties to inderstand the terms and conditions of all
independent insurance policies and benefit levels stipulated and referenced within this Agreement,
All said policies and the terms and conditions thereof are hereby incorporated into and made apart
of this Collective Bargaining Agreement by reference thereto,

Health Insurance Coverace —

In an effort to provide our employees with proper and adequate health insurance coverage, the
Town of Gorham will provide access to a variety of health plans made available through its
providars. The Town will contribute towards the preminm of the basic health insurance policy by
paying 80% of the total premium with the employee paying 20% of the contract. Pursusnt to a
Board of Selectmen decision, any employees hired after January 1, 2018 will be subject to the
Town contributing 75% of the health insurance premium and the employee paying the remaining
25% of the premium through payroll deduetion, This contribution will cover a single, two-person
and family plan. A prescription drug plan is offered as part of the policy. Other policies may also
be offered for employees to choose from, but the Town of Gorharn will only be tesponsible for an
amount equal to the above calculation with the employee paying the balance,

The Town will offer a Vision Eyewear Discount Plan that will cover all family members of the
bargaining unit that are on the Town’s Health Plan. The Town wil pay for the cost for the Vision
Eyewear Benefit.

B/ Any employee who can show proof of appropriate alternate coverage and does not enroll
in the Town's health care plan shall receive an annual payment of $1,500,00, payable in July
($750.00) and December ($750.00) of each contract year. If the employee returns fo the Town’s
health care plan for gy reason prior to that date, osly a pro rata share shall be payable, '

The employee's share, if any, shall be deducted bi-weekly through an automatic payroll deduction,
The employee may elect to have their health insurance contribution deducted on a pretax bagis,
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Nothing herein (CBA) shall limit the right of the Employer to make any and all changes that it
deems necessary, in its sole discretion, so that the health insurance it provides pursuant to this
Agreement complies with the Affordable Care Act and is not subject to any related fees, fines,
taxes or penalties, including, but not limited to “Cadillac” taxes {ak.a. the excise tax on high cost
Employer-sponsored health coverage). This will include, but not nepessarily be limited to, the
right of the Bmployer, in its sole discretion, to adopt and offer a health insurance plan that is not
subject to any such fees, fines, taxes or penalties. Additionally, if the Employee chooses a health
insurance plan that is subject to any such fees, fines, taxes or penalties, including, but not limited
to “Cadillac” taxes, the Employee will be solely responsible for paying all such fees, fines, taxes
or penalties, including, but not limited to “Cadillac” taxes, The Employer’s right to make changes
to it health insurance offerings under this provision will extend beyond the term of this Agreement
and will not be considered a violation of the doctrine of status quo.

7.2 DISABILITY INSURANCE

The Town shall make available a salary continuation plar. Premivms will be fully paid by the
Town. This plan covers 66 2/3 (sixty-six and two thixds) of salary for a period of 180 days
{(maximum of §1,200/week) with an added twenty-four (24) months of long-term coverage at 66
2/3% the sum for sickness or accident or {llness (maxiraum benefit of 55,000/month), Benefit
payment shall be payable after thirty (30) days of accident or illness. Benefit payment shall start
in thirty (30) calendar days, Maximum benefit period forinjury or sickness is two and one-half (2
1/2) years. '

| Euwployees will be allowed to utilize their accumnlated sick leave to supplement the difference

between the insurance benefit and thelr regular base wage, At no time will the totel benefit received
inclusive of sick leave exceed 100% of the employee’s gross weekly wages.

Any compensation received from a statutory plan (i.e. Social Security) will be included in the
benefit guarantes.

7.3 LITE INSURANCE

The Town shall make available a life insurance policy in the amount of the next upward thousand
from the employee's base salary and shall be adjusted on July Ist of each year. Town pays full
premiums, Double indemnity paid for accidenta! death.

7.4 WORKER'S COMPENSATION INSURANCE

The Town of Gorham employees are covered by Worker's Compensation insurance for all on- the-
job injuries. All injuries, whether major or minor, shall be immediately reported to the employee’s
supervisor who shall cause a report to be filed concerning the specific injury within twenty-four
(24) hours of the time of injury. Failure to report may result in loss of leave and compensation,
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7.8 UNEMPLOYMENT COMPENSATION
The Town of Gorham's employees are covered by Unemployment Compensation.

7.6 PENSTION PLAN

All permanent full-time employees must participate in the New Hampshire Retirement System,
The amount of contribution required by the employee and by the Town is set on an annual basis
by the System. Pension and retirement rights may vary gs to category. Employees vest pension
rights afier ten (10) years of service with the Town. , _

T RETIREMENT AGE
Per state and federa! requirements,

ARTICLE VII
EMPLOYLE PERFORMANCE EVALUATIONS

8.1 All permanent and permanent part-time employees shall be évahuated once during a twelve
(12) month period, It is the putpose of the evaluation to keep the employee advised of the
acceptability of his/her performance and to offer suggestions where needed.

8.2 The head of each department shall complete the evaluation in the preseribed time (December
of each year) frame and review it with the employes within fourteen (14} days of its completion,
The employee shall then have the opportunity to comment on the evaluation. The evaluation shall
then be forwarded to the Town Manager for review subsequently then placed in the Finance
Department’s employes personnel file,

ARTICLE IX
PAYROLL TIME SHEETS

8.1 All employees shall complete a weekly time sheet showing actual starting and quitting time
for hourly employees or total time worked for salaried employees, Their supetvisor shall complete
a weekly payroll, which shall be submitted to the Finarce Officer no later than nine AM. (9:00
AM.} on Monday mornings,

82 The payroll time sheets will serve to record absences and types of leave, overtime,
compensatory time and employee time spent on special projects or grant-supported activities,
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ARTICLE X
DISCIPLINARY PROCEDURE

10.1 The Town Manager and/or the Department Heads, may take disciplinary action against any
municipal employee under their direct supervision for just cause which may result in an oral or
written reprimand, demotion, suspension from duty, with or without pay, administrative leave with
or without pay, or permanent dismissaf from employment with the Towz of Gorham.

In the event an employee is suspended without pay, such period of suspension shall not exceed 2
maximum of thirty (30) working days. At the concluston of a paid suspension or administrative
leave, the Town shall have the right to take disciplinary action as appropriate.

18,2 DISCIPLINARY PROCEDURES
Disciplinary action will be for just cause and will normally take place in the following order:

(a) Verbal reprimand

(b) Written reprimand

(¢) Suspension without pay
(d) Discharge

However, the above sequence need not be followed if an infraction is sufficiently severe to merit
immediate suspension or discharge. An employee will be tendered a copy of any warning,
reprimand, suspension or disciplinary layoff entered on his personnel record, within three (3) days
of the action taken. Inimpesing discipline on a current charge, the Town will not taks into account
any prior infractions which occurred more than three (3) vears previously.

10.3 Some causes for disciplinary action are including, but not limited to:

A. Acts of insubordination toward any supervisor officer, departraent head or Town
officer.

B. Willful disregard or disobeying of a supervisor or neglect of duty or incompetence,

C. Use of alcoholic beverages or controlled substances while on duly or reporting to work
in an intoxicated or altered condition.

D. Excessive use of alcoholic beverage or any use of controlled substances off duty so as
to reflect discredit upon any department of the Town.,

E. Flagrant disregard for or violation of Town ordinances, State law or conviction of a
felony.

F. Willful misuse, theft, misappropriation, destruction or conversion of Town property for
personal use or gain.
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Frequent tardiness, neglect of duty and unawthorized absence from work,

H. Accepting cash, gifts or other valuable items for performing special favors through any
Town service,

I Uncivil or discourteous attitude and the use of indecent, abusive, lewd or slanderous
language toward the public, '

1. Repeated complaints of willful neglect or refusal to pay personal debts. -

10.4 TERMINATION

Permanent and tempotary employees terminating services with the Town will be entitled to all
earned compensation and vacation or equivalent wages for earned vacation time, provided that
proper notification is given, Resignations must be submitted at least two (2) weeks in advance.

16,5 RIGIIT OF APPEAT EXPRESSLY GRANTED

The permanent employees of the Town of Gorham are hereby cxpressly granted the right to aﬁpeal
any disciplinary action taken against them, Such appeal shall be in accordance with the Grievance
Procedure in Article X1I of this Agreement.

Seasonal and non-permanent part-time employees may be dismissed at the discretion of the Town
Manager and are not entitled fo a hearing,

10,6 Employees shall sign any and all documentation concerning disciplinary action placed in a
personnel file to indicate that it has been viewed but not necessarily agreed to.

ARTICLE X1
GRIEVAN-CE PROCEDURE

111 A grievance is defined as a claim or dispute arising out of the application or interpretation of
this Agreement and under express provisions of this Agreement, shall be processed in the
following manner: :

Step § An employee having a grievance may discuss the grievance with the employee’s
Department Head within eight (8) working days from the dats of the event giving rise to the
grievance or the date the employee could reasonably have been first made aware of the event.
Such grievance shall be discussed between empioyee, a Union representative and the Department
Head. The Department Head shal! give her/his answer within five (5} working days from the date
he/she receives notice of the grievance, All grievances and answers shall be submitted in writing,
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Step 2 I the Union is not satisfied with the disposition of its grievance by the Department
Head, or if no decision has been rendered, the Union shall file, In writing, said grievance with the
Town Manager within five (5) work days after the decision is rendered or eight (8) work days
(with no decision) affer the grievance was filed with the Department or Division head. The Town
Manager shall have fifteen (15) work days from the date the grievance was filed with him/her to
render a decision, _

Step 3 If no seftlement is reached as a result of Step 2, the Union may submit in writing o

request to the New Hampshire Public Employee Labor Relations Board to appoint an arbitrator to

regolve said grievance, such action to be filed within thn-ty (30) working days after Step 2 has
occutred or a decision has been reached.

11.2 The decision of the arbitrator shall be final and binding upon the parties as to the matter in
dispute,

11.3 The expense of the arbitrator shall be borne equally by both parties. Bach ﬁafty shall make
arrangements for and pay the expenses of witnesses who are not Town employees who are called
by thern.

11.4 The above times may be extended or by-passed by mutual writien agreement of the parties.

11.5 Grievance shall be processed on the official grievance form provided by the AFSCME.

ARTICLE X1
NOM-DISCRIMINATION

Neither the Town nor the Union shall interfere with the rights of employees covered by this
agreement, to become or not become merbers of the Union, and there shall be no discrimination
against any such employees because of lawful Union membership or non-membership activity or
status,

Neither the Town nor the Union shall discriminate against any employee coversd by this
Agreement in a manner which would violate any applicable laws because of race, creed, color,
national origin, age, sex or physical handicap, except as any of these factors may be bopa fide
pccupational qualifications.
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ARTICLE X111
RECRUITMENT AND SELECTION

13.1 When a job vacancy occusrs within the Town work force, such vacancy shall be made known
to Town employees.

A position vacancy may be filled by an applicant who is or is not a Town employee. Vacancies
shall be filled by, and preference shall be given to a Town employee based upon & determination
made by the Department Head or Town Manager, which is based upon the qualifications of all
applicants for the position and the record of the performance of the Town employee.

IFit is determined that the vacancy shall be filled by the promotion of a Town employee and two
internal applicants are considered equally qualified, then seniority shall be the deciding factor.

13.2 Minimym Standards

A High School Diploma or GED is required for regular or petmanent part-time employment of the
Town of Gorham,

Minimum age for full-time and part-time sworn police officers shell be age twenty-one (21).

13.3 Promotions

Employees holding the positions of Lead Patrolman or Patrolman must have a minimum of two
(2) years® time in servioe with the Gorham Police Department to be eligible for a promotion to the
rank of Corporal.

Employzes holding the positions of Lead Patrolman, Patrolman or Corporal must have a minimum
of four (4) years” time in service with the Gorhara Police Department to be eligible for a promotion
to the rank of Sergeant.

ARTICLE X1V
RESIDENCY

14.1 There are no residency requirements. Emergency Service Department Heads may set specific
time limits for residency, based upon distance and normal time of travel,
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ARTICLE XV
COMPENSATION

15.1 An employee’s entrance pay rat will be established by the Town Manager or the appropriate
Board or Commission. All employees shall be paid on the basis of a salary or equivalent hourly
wage as determingd through the process of negotiations.

15.2 POLICE: For the contract year, January 1, 2021 through December 31, 2021, employees
shall receive a wage adjustment of $1.00 per hour to their base salary.

Position 17172021 1/1/2022 17172023
Sergeant: $27.14 27.89 28.3%
Corporal: $25.57 26.32 26.82
Lead Patrolman: $24.89 25.64 26.14
Patrolman: $24.19 24.94 25.44

Effective January 1, 2022, Employees shall receive a wage adjustment of $0.75 per hour to their
base salary,

Effective January 1, 2023, Employees shall receive a wage adjustment of $0.50 per hour to their
base salary.

Permanent Part-Time Officers who are full-time certiffed shall receive the pay rate of e patrolman,

Pay Scales; During 0 - 6 month probationary period, the employee may recetve $1,00 per hour
less than the rate in the above table per the discretion of the Police Chief. After 6 months, the
rate will move to the appropriate 1ate in the above table

Shift Differential; Any shift which starts 1500 hours or later will receive fifty-nine (59) cent
differential pay added fo their regular hourly wage.

DISTATCH: For the contract year, January 1, 2021 through December 31, 2021, there will be a
wage adjustment of $0.50 per hour to their base salary. :

Position | 1/1/2021 V1i2mz 1712023
Dispatch Supervisor: $17.95 18,35 18.65
Dispatcher: $16.71 17.11 17.41

Effective January 1, 2022, Employees shall receive a wage adjustment of $0.40 per hour to their
base salary.
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Effective January 1, 2023, Employees shall receive a wage adjustment of $0,30 per hour to their
base salary.

. Pay Scales: During 0 - 6 months probationary period, the empioyee will receive $1.00 per hour
less than the rate in the above table per the diserstion of the Police Chief, Afier 6 months, the
rate will move to the appropriate rate in the above table.

Shift Diffevential: Any shift which starts 1500 hours or later will receive fifty-nine (.59) cent
differential pay added to their regular hourly wage.

15,3 Edneation Incentive

Police

An educational adfustment of $0.24 cents per hour shall be paid to those bargaining unit members
(Full-Time Police Officers) that attain an associates degree in Criminal Justice during employment
with the Town. PFurther, this $0.24 cents per hour adjustment shall be available to new, full-time
hires and full-time current members of the department that have already attained an essociates
degree prior to employment with the Town.

An educational adjustment of $0.16 cents per hour shall be paid to those bargaining unit members
(Full-Time Police Officers) that attain a bachelor’s degree in Criminal Justice during employment
with the Town, Further, this $0.16 cents per hour adjustment shall be available to new, full-time
hires and full-time current members of the department that have already attained 2 bachelor’s
degree prior to employment with the Town, For any new, full-time hires and full-time current
members of the department that have already attained only a bachelor’s degree in Criminal Justice
prior to employment with the Town shall receive a $0.40 cents per hour adjustment,

Dispatch

An educational adjusiment of §0.24 cents per hour shall be paid to those bargaining imit members
(Full-Time Dispatchers) that attain an associates degree in Criminal Justice, Emergency
Management, or Administrative Communications during employment with the Town. Further,
this $0.24 cents per hour adjustment shall be available to new, full-time hires and full-time current
members of the depattment that have already aitained an associates degree prior to eraployment
with the Town, ‘ ‘

An educational adjustiment of $0.16 cents per hour shall be paid to those bargaining unit members
(Full-Time Dispatchers) that attain a bachelor’s degree in Criminal Justice, Bmergency
Management, or Administrative Communications during employment with the Town. Fusther,
this $0.16 cents per hour adjustment shall be avaifable to new, full-time hires and full-time current
merbers of the department that have already attained a bachelor’s degree priot to employment
with the Town. For any new, full-time hires and full-time current mernbers of the department that
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have already attained only a bachelor's degree of the same fype as noted above prior to
employment with the Town shall receive a $0.40 cents per hour adjustment,

15.4 Specially Rates

Employees assigned as a Juvenile Officer, Prosecutor, Evidence Custodian or Detective shall
receive a Specialty Rate for these assignments. The Specialty Rate for Juvenile Officer and
Evidence Custodian shall be $500.00, the Specialty Rate for Detective shall be $750.00 and the
Specialty Rate for Prosecutor shall be $1000.00,

Employees who are certified firearms instructors and conduet the firearms training for the
department shall receive a Specialty Rate of §75.00 per year, and members of the Berlin-Gotham
Emergency Response Team shall receive a Specialty Rate of $50,00 per year.

Speciaity Rates shall be paid each year, on the first pay petiod in December. Note that employee
federal withholding taxes may be adjusted at the request of the employee.

When a Police Officer is certified by Police Standards & Training as a Field Training Officer and
is assigned to conduet field training, they shall receive an additional fifty (.50) cents per howr,

When a Dispatcher has successfully completed a Supervisor Academy course and is agsigned to
conduct training of a new employee, they shall receive an additional thirty (30) cents per hour,

15,5 Severanee Pay

Effective January 1, 2021, §1,500 per year will be placed in the Longevity/Severance Expendable
Trust Fund for each full-time police officer, If a police officet is employed for a portion of & year,
based on their anniversary date of full-time bire, that year’s payment will be prorated. The finds
set aside in said trust fund shall be paid out to each employee upon their State or disability
retirement and they will receive their severance pay in the pay period following the last date of

. employment. In addition to the Severance Pay Policy effective January 1, 2021, the police officer

who has reached ten (10} years of service to the Town of Gorham prior to December 31, 2020,
upon state retirement or medical retirement, will be paid $500.00 for each year worked through
December 31, 2020, :

Effective January 1, 2021, $500.00 per year will be placed in the Longevity/Severance Expendable
Trust Fund for each full-time dispatcher. If a dispatcher is employed for a portion of a year, based
on their anniversary date of full-time bire, that year’s payment will be prorated. The funds set
aside in said trust fund shall be paid out to each employee upon their State or disability retirement
and they will receive their severance pay in the pay period following the last date of employment,
In addition to the Severance Pay Policy effective Janvary 1, 2021, the dispatchers who have
reached ten (10) years of service to the Town of Gorham prior to December 31, 2020, upon state
retirement or medical retirement, will be paid $500.00 for each year worked through December
31, 2020,
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15.6 Court Time

Off-duty personnel required to testify in court for the Town of Gorham will be paid at a rate of
time and one-half for all hours in attendance, Minimum compensation shall be three {3) hours,

On-duty personnel will not collect witness fees while on duty when court attendance is required.
If that person is released from duty or goes off duty during court attendance, they are eligible to
recetve the court witness fee, If this time exceeds two (2) hours, that person shall then receive time
and one-half for each hour attended.

Any employee who, because of his offietal duties for the Town of Gorham is required to make a
court appearance on behalf of the State of New Hampshire shall, when said appearance is made
during his off-duty hours, relinquish to the Town the court check and receive pay at straight time
for hours worked unless the employee is in an overtime status (excess of 40 houts) at which time
the employee shall receive time and a half,

ARTICLE XVI

SAVING CLAUSE

16.1 If any portion of this Agreement is found to violate State law or Town ordinance or is found
to be unlawlul and unenforceable by any Court of competlent jurisdiction, or has the effect of loss
o the Town of funds made available through State or Federal law, rule or regulation, then such
specific portion shall be amended to the extent necessary to conform with such law, rule or
regulation; howaver, the remainder of this Agreement shall continue in full force and effect, The
parties agree to meet to negotiate only that portion affected, but neither party 1s required to make
concessions to reach agreement.

ARTICLE XVII
COST ITEMS

17.1 The cost items contained in this Agreement shall not become effective uniil approved by the
Gorham Town Meeting.

ARTICLE XVIQ
EXTERNAL COMIPLAINTS

18.1 Any external complaint lodged against any employee shall be required to be submitted in
writing and sworn to by a Notary or Justice of the Peace, stating facts of the complaint, the
personds) lodging the complaint and the date and the time of the incident,

18.2 Upon receipt of a written complaint, an investigation will be conduected by the Depariment
Head and a recommendation made to the Town Manager. If the complaint is of a criminal nature,
an investigation will be conducted by the Chief of Police who will report to the Town Manager,

All parties involved shall be informed of the outcome in writing,

pege 24



Verbal complaints will not be acted upon in an official manner.

ARTICLE XIX
EFFECTIVE DATE / RENEWAL / LIMITED REOPEN

19.1 This agreement shall be in effect from the date of its exscution through December 31st, 2023,
No provision in this Contract shall be given retroactive effect or interpretation, exeept as expressly
provided. By mutual agreement, the parties may extend the terms of this Agreement, with or
without modification as may be agreed by the parties. Either party desiring to extend this Contract
or to enter into negotiations for a new contract, shall give notice thereof on or about July 1 of the
contract year,

The parties agree to a “limited” reopener for health insurance if premiums increase over eight
percent (8%). Such request shall be submitted by November ! prior to the next contract year, in
writing. The request limits the negotiations of only insurance premiums and will follow the
ustal negotiating guidelines.

FOR THE UNION: FOR THE TOWN:
L] MLyt 25 %ﬁ“‘/&/ it ;2//

Christﬁp}fner Kilmer, Union Representative Michael L.. Waddell, Chaiyﬁ
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Michael Turgeon, Union Steward @ith LeBlanc, Seldctmen’s Representative
A/ﬁvdflrlﬁ (/)ﬂﬂ s C /@W\ .
Susan Dorval, Dispatch Supervisor-.. Adam White, Selectman

ﬂm% Y. Vatice.,
Denise M. Vallee, Town Manager
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Adam Marsh, Police Chief
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